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DARTFORD TOWN CENTRE PROJECT – UPDATE AND NEXT STEPS 
 

 

1. Summary 
 

1.1. Further to the Cabinet resolutions of 26 January 2017, 2 April 2018 and19 
November 2018, this report provides an update on progress of the first phase of 
the Dartford Town Centre (DTC) project in Market Street and outlines the next 
phases of the project. 

 
1.2. The report describes the design for the proposed High Street scheme, which forms 

Phase 1a of the DTC project and seeks approval to engage in a competitive tender 
process in order to appoint a contractor for the construction phase.   
 

2. RECOMMENDATIONS 
 

2.1   That the issues impacting on the progress of works in Market Street and mitigations 
sought to speed up delivery of the scheme, as set out in section 4 of the report, be 
noted.   

2.2   That the updated Phasing Plan, as set out in Appendix A, be agreed. 

2.3   That the revised delivery programme, as set out in Appendix B, be agreed.   

2.4  That the design of the High Street scheme, as shown in Appendix C and described in 
section 6 of the report, be noted.  

2.5   That competitive tenders be sought for the High Street works. 

2.6  That the procurement for the consultancy to design Phase 4 of the project be 
 progressed. 

 
 
 

3. Background and Discussion 
 

The Dartford Town Centre Regeneration (DTCR) project commenced in 2017 
with the preparation and submission of a Business Case by Dartford Borough 
Council, in April 2018. £12M was granted to the Council in August 2018, as a 
combination of £7.7M Homes England and £4.3M Local Growth Fund funding. 
The design for Phase 1, Market Street then proceeded and construction work 
commenced in May 2019. 

 
4. Update on Market Street works 
 

4.1 Progress on site remains generally acceptable, with delays being managed and 
mitigated where possible. Robust monitoring is in place to ensure that the pace 
and quality of the work is maintained. The expenditure profile is as required 
under the Funding Agreement with the Accountable Body, Kent CC. Liasion 
with existing town centre traders has been a priority throughout, with traders 
receiving personal visits, strong communications and opportunities for face-to-
face resolution of any issues. This approach has resulted in several variations 
to some work proposals and we continue to be as responsive as possible to 
commercial requirements.  Further support to help traders through the delivery 
phase was part of the recent Council budget announcement.  
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4.2 The project is complex and involves interaction with aged underground 
infrastructure. Responding to issues as they emerge has led to some delays 
but the steps taken to mitigate and manage these issue leads to a completion 
estimate of mid-June 2020. 4 weeks of delay are attributable to problems 
experienced with a Thames Water plant at the beginning of the project, and 2 
weeks due to drainage issues. Other delays result from delayed sourcing of 
materials by the contractor and other contractor issues have been addressed 
robustly.  

 
 
4.3 Measures implemented in the autumn to recover lost time by permitting 

weekend working have been partially successful but the issue remains under 
review. 

 
4.4 With work on the southern side of Market Street generally complete, traffic was 

switched to run on the new granite surface in the afternoon of 6 February 2020. 
The granite paving has been finished to an exceptional quality.  

 
4.5 The first of the scheduled 8 no. weekend Town Centre road closures were 

implemented on the evening of 7 February 2020. Significant planning and 
resources were dedicated to managing challenges on the first weekend, and 
subsequent closures have proceeded without significant issue. 

  
4.6 The new short-stay car park for shoppers and visitors (c35 spaces) in the 

Acacia Estate is now scheduled to be available for use by late summer 2020. 
 
4.7 The improved bus stop and shelter facilities at Home Gardens are progressing 

and DBC are in discussion with their shelter provider regarding the installation 
of permanent “living roof” shelters. 

 
5.Future Phases of the Project 
 

5.1. As noted on the Phasing Plan set out in Appendix A and the high level 
programme set out in Appendix B, the current ongoing works in Market Street 
are the first of 5 separate phases. 
 

5.2. Where possible these phases are to be delivered concurrently in order to make 
the most efficient and expeditious use of time, and to manage and mitigate the 
impact of the works upon the town. 

  
5.3. A summary of the phases is set out below. 

 
5.3.1 Phase 1: Market Street – see paragraph 4 above. 
 
5.3.2 Phase 1a: High Street – see paragraph 6 below. 
 
5.3.3 Phase 2: Junction improvements – the original intention to re-introduce 

2- way traffic operation has been suspended following traffic modelling, 
where it was indicated that significant queueing would be generated. 
Accordingly, this phase now concentrates on improving movement 
through the Lowfield Street/Instone Road and Highfield Road/West 
Hill/Spital Street junctions. This will be achieved by improving junction 
geometry and the introduction of technology that will link these 
signalised junctions to the Home Gardens junctions in Phase 4. The 
detailed stage of design is currently being undertaken and it is intended 
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to invite tenders in May 2020, with construction to commence July 2020.  
 
5.3.4 Phase 3: Hythe Street – this phase is to incorporate re-paving and 

general improvement of the public realm environment. However, due to 
the imminent redevelopment of the adjacent former Coop site, it has 
been decided to delay the design work so that they may be appropriately 
coordinated and integrated with the Westgate proposals. Therefore, it is 
proposed that Phase 4 shall follow Phase 2. 

 
5.3.5 Phase 4: Home Gardens junctions – this phase is to improve pedestrian 

and vehicular movement at the junctions of Homes Gardens/Hythe 
Street (including the ingress and egress to the Prospect Place shopping 
centre) and Home Gardens/East Hill (including the interface with Overy 
Street). As for Phase 2, the introduction of technology will link these 
junctions to other in-line junctions to improve highway capacity and air 
quality. 

 

6. Phase 1a: High St improvements 

6.1 Phase 1a incorporates the repaving and general improvement of the public 
realm environment in the High Street. 

6.2  This will include strengthening of the carriageway structure, improving 
drainage, new lighting and a full redesign of One Bell Corner to create a high-
profile civic space incorporating public art, greening improvements and new 
seating. 

6.3  The draft design is now complete – the General Arrangement drawings for the 
area are set out in Appendix C. 

6.4  Following the completion of final activities such as identifying a location and 
securing agreement from landowners for the contractor’s site compound, 
agreement is sought to invite tenders as soon as possible through a select 
competitive process. 

6.5  In addition to the DTC funding, additional funding has been allocated for the 
improvement of the high street shop/business frontages – ranging from the 
simplification and de-cluttering of cabling and brackets on building facades to 
re-rendering/painting and provision of more traditional hand-written signage. 

7. Project design intentions 

The design solutions throughout the project aim to provide substantial 
improvements to the quality of the public realm with a focus on: 

 The balance between footway and carriageway space. 

 Reducing pedestrian severance and increasing connectivity for 
pedestrians, cyclists and greener transport options. 

 Revitalising a wide variety of activities on the street, including outdoor eating 
opportunities. 

 Increasing the number of street trees as a key element to improve air 
quality, calm traffic and provide separation between pedestrians and 
carriageway. 

 Creating a positive retail environment to support and encourage 
successful trading and boost the local economy.  

 Rationalising street furniture, providing additional seating and cycle 
parking spaces all within defined street furniture corridors that will help 
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make movement easier as well as act as barriers between the carriageway 
and footway. 

 Improving the quality and consistency of footway paving materials as well 
as street furniture elements. 

 Upgrading light columns to include LED energy saving and provide a more 
harmonious arrangement that has a positive impact on the ‘look and feel’ 
of the streetscape. 

 Improve safety levels around the project area through Hostile Vehicle 
Mitigation (HVM) measures and a thoughtful street furniture arrangement. 

The objective of the proposals is to create a high quality public realm that clearly 
improves the experience for pedestrians and cyclists as well as taking into 
consideration transport-related requirements including access to and through the 
town centre by car and bus, location of bus stops, loading movements, parking for 
residents, town centre visitors and employees. The overarching aim is to improve 
the town centre’s economic prospects so that it can successfully meet the demands 
and aspirations of the local community. 

 

8. Relationship to the Corporate Plan 

8.1. ED 3. Improve the economic performance of the Town Centre 

8.2. ED 4. Ensure the delivery of timely transport infrastructure 

8.3. ET 4. Ensure a high quality street scene 

9. Financial, legal, staffing and other implications and risk assessments 
 

 

The proposed works are to be fully funded from 
external sources. Payment terms are set out in the 
Legal Agreement with Kent County Council. The 

Council will need to facilitate cash flow between 
payments and receipt of grants. 
 
Whilst the funding for the project is external, a 
Budget envelope for costs has been established 
for the next two financial years by the General 
Assembly of the Council at the annual budget 

meeting 24
th 

February 2020.  
Under the terms of the Legal Agreement with 
KCC, the Council will be responsible for 
overspend on the project. A range of mitigations 
is proposed in the event that costs are projected to 
exceed the available funding. These include 
value engineering of the scheme, reducing the 
scope of the project or seeking additional funding 
sources. Additionally, the quality of surface 
materials will be higher than standard and so the 
maintenance liability will need to be approved by 
KCC as part of its S278 process. 
 

Financial Implications 
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Legal Implications A back-to-back agreement with Kent County Council has 
been agreed to deal with £7.7M funding of the scheme, for 
which KCC has an agreement with Homes England. It also 
deals with £4.3M of Local Growth Fund monies, which 
have been agreed. This Agreement with KCC sets out the 
terms under which the funding will be released and the 
respective responsibilities of both parties with regard to 
design, construction, financing and management of the 
scheme. 

Staffing Implications A dedicated Project Manager for the scheme has been 
appointed on a contract basis.  A works manager has also 
been appointed on a contract basis to deal with 
construction on site. 

Administrative 
Implications 

None specifically. 

Risk Assessment This is a complex project involving a range of stakeholders 
and decision-makers. There are significant risks to project 
costs and the programme delivery timetable. A detailed 
risk assessment has been prepared by the consultants to 
identify these and consider mitigation actions. Possible 
mitigations for cost overspend are identified under 
financial implications, above. The programme timetable 
will be kept under constant review and appropriate actions 
taken, as necessary. 

 

 
 
 10. Details of Exempt Information Category 
 

Not applicable 
 

11. Appendices 
 

Appendix A: Phasing Plan 
Appendix B: High Level Roadmap Programme (Rev 6) 
Appendix C: High Street design (Sheets 1 and 2) 
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